Integrated logistic support for the Regional Assistance Mission in the
Solomon Islands

The Challenge:

The Solution:

The Results:

In October 2003, Australian Federal Police and Defence Force personnel joined
other Pacific nations to form the Regional Assistance Mission in the Solomon
Islands (RAMSI). This mission was established at the request of the Solomon
Islands Government to re-establish law and order and the Commonwealth of
Australia has made an ongoing commitment to help. This meant the need for a
logistics partner able to provide all aspects of logistic support.

PDL Toll offered a prime contractor model whereby it provides the full scope of
camp support services from a single point of contact. This support includes
garrison support, repair and maintenance, catering, land, air and sea
transportation and full medical services. Due to the geography of the Solomon
Islands, PDL Toll provides support to a number of locations throughout the
Solomon Islands as well as a supply chain base in Australia.

Since 2003, PDL Toll has consistently provided logistic support to the RAMSI
mission through a number of major changes and challenges. The camp has

fluctuated in size from as high as 1800 to it’s current steady state of 400 personnel.
Throughout these changes, PDL Toll has offered consistent service and acted as a
single point of contact and a reliable partner to the Commonwealth to enable them

to concentrate on their job.

The Facts
Who

What

Where
When

The Commonwealth of Australia — Australian
Defence Force and Australian Federal Police

Planning, preparation and execution of
logistic support for a force of up to 1,800
people.

Solomon Islands
Oct 03 - ongoing
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