Camp support logistics for the Australian Defence Force in

Timor Leste

The Challenge:

The Solution:

The Results:

When civil unrest broke out in Timor Leste in 2006, the Australian Defence
Force (ADF) deployed 1500 personnel to assist with peacekeeping activities.
This contingent needed full camp support logistics at short notice and under
extremely challenging conditions.

The ADF engaged PDL Toll as the prime contractor to provide complete
logistic support. PDL Toll quickly mobilised personnel and resources to
establish fully operational services within a short time frame. These included
hospital and medical services with fully equipped operating theatres,
kitchens and safe food preparation facilities, a supply chain for both food
and fuel, and aviation support services including fly-in fly-out personnel
rotation

PDL Toll has provided camp support logistics for the ADF in Timor Leste
since 2006. During this time, personnel levels have fluctuated between 1200
and 1500, but what hasn’t changed is PDL Toll’'s commitment to providing
the highest possible levels of service. The key to achieving this has been
having the flexibility to evolve with the changing needs of the ADF while
maintaining the reliability to ensure uninterrupted support.
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The Facts

Who Australian Defence Force
What Logistic Support

Where Timor Leste

When May 2006 - ongoing

How Full Camp Support Logistics

Full camp support logistics including:

Aviation support

Medical & dental services

Catering & accommodation

Supply chain management

Fuel procurement, storage & handling
Air charter personnel rotation
Cleaning & laundry services

Internet and IT services

Fleet management

Camp maintenance




